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ARKANSAS HOCKEY ASSOCIATION
MINUTES OF MEETING OF BOARD OF DIRECTORS

August 4, 2026

Call to Order at 6:30 PM

Board Members Present: Anthony Barker, Eschenburg, Fennel, Jeremiah Fleeman (arrived
later), Lehner, Nelsen, Saum, Windley

Board Members Absent: David, Janet Freeman, Toboy

Non-Voting Members Present: Millner (departed 7:00 pm), Murray

Skatium Representative: James Belamy, not present

Non-AHA present: Jamie Bigelow, Abbie Henderson

1) Minutes: June and July minutes approved at 6:31 pm. Fennel moved approval; Saum asked
whether the two months needed to be approved separately. Millner moved approval of June,
seconded by Mariassa. Barker moved approval of July, Eschenburg seconded. Both months’
minutes were approved unanimously.

2) Rink Business - James Belamy
a) Not present

3) Association business

a) Millner — Learn to Play (read on behalf of Jeremiah Fleeman, who had emailed his items
and was not yet present): review Learn to Play attendance numbers and determine how many
participants subsequently join the Aces; update the board on information from Dallas and the
Stadium regarding possibly holding multiple Dallas Learn to Plays each year; set dates for the
Aces Learn to Play and discuss marketing and Facebook boosts. Millner said the association is
at capacity and has had to turn people away, which he described as missed opportunities he is
still trying to capture. Fennel said fall registration is live, with its own page and registration on
the homepage, and asked Saum to post it.

b) Millner — 16U transfer request to Birmingham: Reported that multiple 16U players tried out
for both AHA and Birmingham, which are in the same league. Birmingham requested the
transfer from AHA, SAHA moderated, and SAHA made the decision. The roster numbers
provided listed 16U as nine rostered with four or five playing up, and the parent believes that
information changed after it was first passed to SAHA. Millner said he wanted the board aware
that this is ongoing and may come to involve the board later.

i) Jamie Bigelow, attending as a parent, said her email was not intended to create

dissension. She said Birmingham is the association with standing to appeal to SAHA, and that
Birmingham had been told phone calls were made to someone at AHA advising roster numbers
and stating that AHA needed the players. She said she had been transparent throughout, and
attended the April board meeting because she felt travel and house expectations needed to be
better defined for families. She said the family consulted at length with Dan Sawyer and Jeff
Nelson before deciding, and that several board members were aware of what they were doing.
She asked AHA to acknowledge some culpability in the misinformation, asked whether AHA
would be willing to join a meeting with Birmingham and SAHA to get clarification, and said she
wants to ensure other families and athletes do not go through the same experience. She said
the players are disappointed, and that she believes SAHA, both associations, and she as a
parent failed them, given that financial commitments had been made and uniforms ordered
before the rule was applied.

ii) Murray said he is coach-in-chief for SAHA and has spoken with Jack Flynn and with Rob
from Knoxville, chair of the DDR board. He said this is an unprecedented year for waiver
requests. He said neither the family nor AHA did anything wrong: AHA never told SAHA it
needed the players and in fact gave its blessing for them to play in Birmingham. He explained
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that SAHA's community-based hockey rule originated to keep larger markets from poaching
players from small markets that could then not field a team, and that this case is not that. Last
season AHA had no Tier 2 travel team, so playing for Birmingham was permissible; this season
AHA has a team, so the rule applies. Birmingham applied for the transfer and was denied,
appealed, and the appeal was denied, so there is no further avenue and SAHA would not
entertain a meeting with AHA and Birmingham. He clarified that "standing" means the inviting
team must apply for the variance, and that AHA's only ground to object would be if the players
owed the association money.

iii) Saum asked whether the outcome would have been the same regardless of which league
the 16U team played in. Murray said yes — it is an affiliate rule covering all six states, and a
player must play for their community team if one is available. The only exception is a significant
step up in level; the affiliate has two Tier 1 programs, the Nashville Junior Predators and one in
the Atlanta area. All Tier 2 travel teams, whether AA or single A, are considered the same level
of competition by SAHA.

iv) Millner said he was not aware of the rule either, and that the issue did not arise last

season because AHA was not in SYTHL.

c) Millner — Coaches meeting: Millner and Murray have set a coaches meeting for next week.

It is an open meeting and all board members are encouraged to attend. There are no rule
changes this year; the meeting will cover USA Hockey registration and the reimbursement
program, and is intended to give coaches, particularly in the 8U group, an avenue to tell the
board what they need. Millner said he intends to hold it every three months.

d) Millner — Public forum and board communication (raised by Saum by email and by
Sheridan): Millner described a platform with a public side where members could message the
board and a private side where agenda items and out-of-meeting discussion could be
documented, giving as an example posting the date and time of a variance with a link to the
Google Drive. He said being reachable by phone at all hours is difficult and asked for board
input.

i) Fennel said board meetings are already open unless something needs to be discussed
otherwise. Millner confirmed every meeting is open and public.

ii) Sheridan said a large amount of non-board communication happens in email and text
threads that not everyone is on, which creates a burden of reloading context at a monthly
meeting and impedes sharing board duties. He proposed a Slack workspace with private
channels for the board and public channels, so there is a single place to ask the board a
question rather than contacting one member who then relays it. He noted the association email
inbox is effectively read by one person.

iii) Millner said he does not need to be the one answering, and that most of the email he

fields is from prospective families.

iv) Fennel offered to update the "contact us" page on the website to make it clearer that it
reaches the board.

v) Saum said questions could be routed by topic — general, billing, coaching — and a point

of contact communicated through team managers, but that people who have known a board
member for years will continue to call that person directly. She said the association needs a
process that offers continuity regardless of who holds each seat, and that responses should
represent the board rather than an individual. She said she did not have an answer that night
but the board should continue to look at it.

vi) Windley suggested modifying the agenda so that, directly following rink business, any
parents or non-board attendees present are given time and space to raise concerns and are
then released before the board continues its business. He said the association does not do a
good job communicating when and how to join meetings.

vii) Fennel said the meetings are on the TeamSnap schedule and he would look into

whether the Zoom link can be shared from the public side, possibly by creating the event across
the other teams.

viii) Saum said no action would be taken for now and the board will continue to look at the

best option.
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4) Financials (Windley)

a) Presented registration headcount against what was budgeted, broken out by month to give
the board a better basis for future planning sessions. The largest variance is in 10/12U house.
Windley and Fennel will continue to monitor. Asked the board to share registration information
on social media.

b) Executed the budgeted $1,200 puck purchase in July, taking a $17 variance for shipping,
tax and minimum order quantity. Asked that any concerns be raised with him directly. Pucks
expected to arrive this week.

c¢) Coaching reimbursements — background checks, USA Hockey registration and similar —
are the other outstanding transactions. Receipts should be emailed to him.

d) SAHA DEI 2025 grant: $750 awarded for three DEI Learn to Skate sessions with the Boys
and Girls Club at the rink. $450 spent to date and paid, $300 remaining.

e) Cash on hand $98,664.99.

5) Other Business

a) Murray: Asked for two board member volunteers to form a small committee to address a
matter brought to him in his role as AHA SafeSport coordinator. Eschenburg and Nelsen
volunteered. Murray said neither presents a conflict of interest and that he would reach out after
the meeting. Fennel and Lehner offered to serve as backups.

b) Saum: Asked board members to encourage registration. Registration is pinned to the top of
the Facebook page, and families benefit from registering early to spread payments over a
longer period.

6) Upcoming Board Schedule September 1 @6:30 pm via Zoom

7) Executive Session: The Board entered executive session at 7:08 pm. Non-board members
were excused.

8) Adjourned 7:38pm, moved by Eschenburg and seconded by Jeremiah.
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