ARKANSAS HOCKEY ASSOCIATION
MINUTES OF MEETING OF BOARD OF DIRECTORS
May 5, 2026

Call to Order at 6:30 PM

Board Members Present: Barker, David, Eschenburg, Fennel, Fleeman, Henderson, Lehner, Nelsen,
Saum, Sheridan, Smith, Windley

Board Members Absent:

Non-Voting Members Present: Millner, Murray

Skatium Representative: James Belamy, not present

AHA Members Present: Geoff Nelsen, Jeremy Henderson

1) Minutes: Barker moved, Eschenburg seconded. April minutes approved unanimously.

2) Approval of Slate: Fennel moved, Fleeman seconded. Slate passed unanimously.

e President: Josh Millner

e Vice President: Jessica Saum
e Treasurer: Jack Windley

e Secretary: Sarah David

3) Rink Business - James Belamy - Not present

4) Association business

a) AHA operating model, establish sub committees, standardizing financial reporting (Windley):
Gave presentation on recommendations for future organization of the board under operating
model. Purpose is to establish rigor and schedule for how we operate as a board. Want to
establish three sub committees and each board member will serve on one committee
(finance, hockey ops, operations). Reviewed quarterly goals for new operating model. Fennel
recommended moving up schedule presented to allow for registration to start earlier. Windley
suggested annual coaches meeting. Saum said we need to ensure that we are still aligning
with current structure for each age group to have representation. Murray said we may need
different timelines for fravel vs house due to early spring fryouts. Eschenburg asked for
training/orientation for team managers. Windley also reviewed recommendation for more
simplified financial model. Pooled association-level view, pricing set up front, over/under
absorbed org-wide, no team-level reconciliation. Fennel said he thinks travel teams should be
reconciled separate from house because their costs are more variable. Henderson raised
concerns about shared ice pricing.
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b) Travel player agreement (Barker): Said parents have expressed concerns over the last few

years about participation, expectations, favoritism and financials with travel teams, so created
player agreement to ensure fairness and equity. He reviewed other associations’ policies,
created very basic agreement player requirements. Discussed that black pants, gloves, etfc.
are existing requirements for our teams. Practice expectations have not been outlined clearly
in past, parents raised concerns to board members that kids who were practicing were
excluded while others who did not practice got more play time. Some coaches wanted to
hold a kid accountable for attendance but no policy to go back to. Said agreement is to
address parent concerns, because every year travel becomes more contentious so this should
hopefully prevent this. Ashley Nelsen said they are concerned about 15 minimum players
when we could go with 12 or 13 if that is all they can get, and about black gear. Millner said
gear was Keating's requirement two years ago and he made a kid return a green helmet. A.
Nelsen said they think coach should decide color of gear not board. Said she looked at NWA
agreement, more about safety, payments, etc. not practices or gear. A. Nelson said Keating'’s
son should be allowed to play even if he's not on the team. Barker said there is a concern over
an external player being included at the expense of a local kid who loses out on
development; believes focus should be on growing our own program and developing kids
here. Last year, parents whose kids were registered locally missed out on play time when
events/games were scheduled at times most convenient for out-of-town kids that were not
even members of AHA. Henderson asked isn’t the point to win, why wouldn’t we want to
include high level kids who can help us win2 Barker said it shouldn’t only be about winning, it
should be about developing kids in our local program and providing our families a chance to
play. Henderson said a travel team isn’t about inclusion, it's about performance; exclusion so
you can win. Miliner said if we are addressing Brock and Emory, they cannot be rostered on
two travel teams. Murray confirmed if you are on tier two or national-bound, then you cannot
roster on two teams. A. Nelsen said we are not trying to hold a spot for them with league play,
only for a tournament. Geoff Nelsen said it would be hard to police attendance. G. Nelsen
said black gear was not required last year, Barker said it was two years ago by Keating and
was last year by Saum. G. Nelson thinks the agreement has merit, but doesn’'t want to create
undue hardship for those who want to participate; should be more of a mission statement
rather than requirements. Barker said expectations are that all kids will be registered and pay
the same fees, will wear the Aces uniform, and participating kids will attend a certain
percentage of practices to ensure everyone is equitable and families are tfreated fairly.
Henderson asked how to change the agreement since one travel team does not agree with
it. Barker said parents have raised concerns, and the board has a responsibility to address this.
Windley said the only way we properly enforce this is to engage the coaches, suggested
Google survey to collect their feedback. Saum said we need to be clear that things like fees
are not negotiable and are set by the board.
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5)

6)

7)

c) Millner — age categories: Murray clarified that our bylaws do not provide for JV. High school
divisions are separate from youth divisions, so while we can register for a league, we can only
roster 14U and 16U teams. Any players that want to play up would require SAHA play-up form
that Millner, Windley, and Murray sign.

Financials (Windley):

Other Business:

a) Nelsen: Dallas is frying to create league for out-of-town teams. Holding us a spoft, should know
soon. Barker asked if it is possible for us to just coordinate a series of games with the teams that
are interested instead of playing games in Dallas? Geoff Nelsen said this is more of a friendlies
model, and everyone seems to want a more rigid model, but wants people to come to us
more often.

b) Murray: asked if 16U has followed up with SYTHL. It's set up for associations like us — 4 games per
weekend, one weekend per month. Saturday games start at noon, Sunday are done by noon.
Nelsen said they will follow up with other coaches about it.

Upcoming Board Schedule June 2nd @6:30 pm via Zoom

Adjourned 8:26pm. Saum motioned, Fleeman seconded.
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